Suggested Ordering - Use Timestamps when generating a Suggested Order

Target Release 2017R5
INF-9 - Use Order Day & Cover Until Day Timestamp when calculating forecasted usage

CLOSED

Analyst George Sandru

Feature Request

Product Manager  Will Englefield

Business Requirement
Enhance the Ordering Ul and the Suggested Ordering algorithm to take into account the time at which the order is placed and the planned Cover

Until date time.

® The algorithm for generating a suggested quantity for a specific item is:
® Suggested Quantity = Forecast Usage + Safety Stock - On-Hand - On-Order

As a part of this requirement, each of the inputs into the algorithm will be updated, as detailed below.

Implementation
Suggested Quantity = Forecast Usage + Safety Stock - On-Hand - On-Order


https://cfacorp.atlassian.net/browse/INF-9
https://cfacorp.atlassian.net/wiki/people/5bef2a581b238208f271fbab?ref=confluence
https://cfacorp.atlassian.net/wiki/people/5b2ab760467c9a09caa71c57?ref=confluence
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Forecast Usage
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Order Create Date/Time =
1:09 PM Saturday
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Maonday

Order Cover Until Date/Time:
=11 AM Tuesday

“Real Days” used in Safety Stock calculation = (Total # of hours between Saturday
at 1PM to Tuesday at 11 AM - Closed hours)/ 24 hours
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For Usage Ordering, forecasted usage = forecasted sales between 1PM on Saturday to 11AM on Tuesday
Example: (37K of sales for item/1K) * UPT Factor

For projected ordering forecasted usage = Inventory level metric details from 1 PM (current 15 minute interval) on
Saturday to 11 AM (current 15 minute interval) on Tuesday

Safety Stock

—_——



This is an extra quantity of an item that is included in the Order Quantity calculation.

1. Safety Stock is configured on a per item/per restaurant basis.

2. There are three methods to configure Safety Stock
a. Percentage
i. A percentage of the forecast usage

ii. When entered into the system 0.5 = 50%, 1 = 100%, etc

b. Inventory Units
i. This is the number of inventory that should be retained, to maintain a Safety Stock

ii. Keep in mind the Inventory Units are not always the same as Purchase Units
iii. For Example: Purchase Unit = Case-36, Inventory Unit = Each => One Case-36 = 36 Each's

c. Days
i. Ifitis setto 0.5 days then this means 0.5 days worth of the daily projected quantity calculated (forecasted usage divided
by 'Real days').
ii. (total projected qty / 'real days' for projection) * 0.5

There is an import (Inventory Entity Iltem Import) to support setting the Safety Stock from a third party system, this was delivered under INF-3983.

® Maintain Inventory ltems:
® Auto Calc check box
® When this is selected, and the item is included in the Safety Stock Import for that store, the Safety Stock Number is updated
® When this is not selected (unchecked by the Operator) the Safety Stock Value should not be updated, for the item, and the value
of the flag should remain unchecked
® Once a restaurant is sent via the import, the Rules (to calculate Safety Stock) will be set from the rule using UPT, to a zone that has no
rules configured.
® This means that the Safety Stock values of the restaurant/items, will not be updated when the weekly Safety Stock job runs

® Note: In calculation the "Real Days" for the safety stock, not only are closed days excluded from the calculations, but days without
forecasts (Manager transaction count needs to be greater than 0 in the forecast header table, forecasting.forecast)
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On- Hand Quantity

For Projected orders, the perpetual On Hand quantity is determined through sales, transfers, discounts/giveaways and wasting of items. This On
Hand value is stored in table tbitemQty and displayed on the Maintain Inventory Items page.
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However, for Usage ordering, the On Hand Qty = Opening On Hand + Receivings (Truck Orders) + Transfers In - Transfers Out - (Total Sales
between the Last count and the order create date-time/1000*UPT Factor). This calculation is available in a report format by selecting the "UPT
Item On Hand values" Help Desk Script and the Time Interval within which the order was placed.
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The On Order quantities of a projected or usage ordering items are determined the same way. From the order create date/time, we look at all
active orders(that are not cancelled or invoiced) from seven(7) days back until the cover until date/time for the on order quantity of that item.

User Interaction

Configuration

Any steps related to the configuration of this feature

Rollout Related

* Document any steps that relate to the roll out of this feature.

Talent, Learning and Communication Information

User Impact

® \Who does this change need to be communicated to (e.g. Service Desk, Operators, both, neither)?

* TBD



® Why was this change needed or how does it benefit the impacted user(s)?
* TBD

Recommended Verbiage (for both)

“TBD."

Knowledge Base Article Impact

® Does a new knowledge base article need to be created?
TBD

® Does an existing knowledge base article need to be updated?
TBD

Training

® Are there any specifics that will be needed with regards to training?
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